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The purpose of the Lakeview School District Board of Education
is To represent the public's interest in providing educational
programs in a safe learning environment that develop
knowledgeable, healthy, socially responsible citizens in the global
community.
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LAKEVIEW SCHOOL DISTRICT
2012-13 BUDGET ASSUMPTIONS

A budget is both a legal requirement and an operational document. It is based
upon best assumptions and related estimates for both revenues and
expenditures, It provides parameters for the expenditure of funds relating to
operating the District's instructional programs and support functions. As data
relating to assumptions and estimates is clarified, the budget can and will be
revised appropriately.

Five separate funds are required to account for the ongoing activities of the
school district. Board approval for the budget of the Debt Retirement Fund,
however, is no longer required by the Michigan Department of Education. Below
are the assumptions and rationale that were used in the development of each of
the budgets for other four funds:

COMBINED GENERAL FUND -~ Includes Athletics as required under GASB
54

This budget reflects:

1. A flat State Foundation Grant of $7,148 per FTE,

2. Areduction in the "Best Practices Incentive Grant" of $48 per pupil based
on the proposed School Aid Bill which has been presented to the Governor
for signature. This is a reduction of approximately $186,000 from what was
received in 2011-12. This budget does not include the receipt of any
performance based funding as we do not currently meet the proposed
criteria.

3. Anestimated blended enrollment of 3,878.97 FTE's, which is flat with 2011-
12, Based on rolling forward our current enrollment and planning for 275
kindergarteners, we will need to enroll 114 new students for this fall to
maintain this year's blended enrollment,

4. Utilization of approximately $296,600K in fund balance to cover revenue
losses and cost increases.

5. A reduction in Federal Revenue from the prior year of $838,702 related to
the one time, two-year Edu Jobs funding that was utilized by Lakeview in
2011-12,

6. The continued inclusion of the MPSERS categorical money designed to help
offset the retirement rate increase (less $12,340 related to retirement
costs of the BCALC housed in the Enterprise Fund).




7.

10.

11,

12,

13.

14,

15.

16.

17.

18.

19.

A retirement rate of 27.37% for gross payroll paid to the Michigan Public
School Retirement System. This is an increase from the 24.46% rate
effective November 1, 2011, This is based on the rate currently included in
the School Aid Bill. There has been much activity recently regarding
retirement reform legislation that may reduce this rate; however no
additional action is expected until the Senate returns to session July 18,
2012, This budget assumes the information we have available to us at the
time of adoption.

No salary or step increases for employees except the Operations unit which
will receive step increases as part of the final year of a three year contract.
The impact of step increases negotiated in the 2011-12 LEA contract on the
2012-12 budget.

A health insurance premium decrease of 2.7% on current MESSA plans and a
20% employee contribution,

Savings associated with the reduction of 9.0 teaching FTE through attrition
estimated at $785,500,

The partial reduction of day custodial services by reducing Hi-Tec staff and
shifting existing Lakeview staff generating $143,900 in savings.

A $90,000 reduction in operations budget resources typically expended on
increasing our standard of living or services we can live without.

The elimination of two secretarial positions, one through attrition with
estimated savings of $67,700,

The reorganization of the Technology Department and the contracting of
service with CISD saving $28,800.

The elimination of the LHS Hall Monitor position with an estimated savings
of $15,900 for 2012-13,

The elimination of the LMS Instructional Swim Support position, with an
estimated savings of approximately $9,940 for 2011-12,

Cost savings associated with the Transportation Director Intern of
approximately $15,700

Full year savings of not replacing the Community Education Services Director
equal to $14,460,

20.The A 4.7% decrease in electric rates, flat natural gas costs, and a 5%

21,

increase in water and sewer rates.
An addition of $100,000 fo the technology budget to address technology
refresh needs,

22.A fair representation of what is expected for the athletics program in

2012-13.

23.A $30,000 reduction in the cost of LMS and LHS Athletic Programs that

are supported by the General Fund.



FOOD SERVICE FUND

This budget reflects:

1. A fair representation of what is expected for the program in 2012- 13,

2. The $0.10 increase in lunch price mandated by the Federal Government.

3. The anticipated $0.06 increase in Federal Reimbursement per meal tied to
compliance with the new nutritional standards.

4. A 5% increase in produce related food costs.

B. The costs associated with the conditions of employment that are contained
in the current master agreement (this is the final year of a three year
contract) with no salary increases,

6. The impact of health care costs, employee contribution rates, and
retirement rate increases discussed in the Combined General Fund narrative
section above.

7. A transfer of $129,342 from the Food Service Fund to the General Fund for
the reimbursement of indirect costs, reflecting the fourth consecutive year
of 100% Indirect Cost Reimbursement allocation.

8. An allocation of $50,000 for the continued investment in

upgrading/expanding equipment.

CAPITAL PROJECTS FUND

This budget reflects:

1.

2.

3.

A fair representation of what is expected for the Public Improvement Fund
in 2012-13.

The collection of $18,190 of community pledges toward the construction of
the Tennis Building in the Public Improvement Fund.

The Public Improvement Fund budget does not include any major planned
expenditures in the current year; however a budget of $3,000 has been
included to allow for any additional repairs to the swim time board and
related equipment as well as $500 for the purchase of memorial bricks
related to the Tennis Building.

ENTERPRISE FUND

An Enterprise Fund is used to report business-type activities -~ fees charged to
customers or organizations to cover the costs of services provided. Typically
municipalities use this type of fund for water and sewer departments and
parking facilities. Lakeview School District will be using this fund for
management services and associated expenses rendered to the Battle Creek
Area Learning Center (BCALC).




According to the agreement with the BCALC Board of Directors, Lakeview will
be providing all employees and services. Lakeview School District will be
reimbursed 100% for these services. All revenue for this fund will be shown as
Local Revenue, Fees for Service, as required by the Michigan Department of
Education. The expenditures associated with the BCALC will be recorded in this
fund to ensure that Lakeview is reimbursed for expenses incurred,

This budget reflects the anticipated expenditures for the Calhoun Community
High School for 2012-13.




LAKEVIEW SCHOOL DISTRICT
APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
FISCAL YEAR 2012413

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District
for the fiscal year 2012-2013: A resolution {o make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposilion of all income received by the Lakeview
School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Lakeview School District for the fiscal year
2012-13 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified
agriculturat property to be used for operating purposes be approved as follows:

Revenue:
Local 5,485,821
State 25,628,017
Federal 524,860
Incoming Transfers & Other Transactions 1,425,678
Total Revenue 33,064,376
Combined Fund Balance, July 1, 2012 (estimated) 7,412,345
Less Non-spendable Fund Balance {estimated}) 70,518
Less Assigned Fund Balance for Athletics {sstimated) 144,490
Less Assigned Fund Balance for Subsequent Year Deficit 296,690
Less Assigned Fund Balance for Future Operations 0
Less Assigned Fund Batance for Technology 0
Less Assigned Fund Balance for Comp. Absences (estimated) 338,243
Fund Balance Available to Appropriate 6,662,404
Total Available to Appropriate 39,626,780

Be it futher resoived that $33,356,094 of the total available to appropriate in the General Fund is
hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Basic Instruction:
Basic Programs 17,363,682
Added Needs 3,555,603
Adult and Continuing Education
Support Services:
Pupil Services 966,771
Instruction Staff Services 1,067,875
General Administration Services 379,637
School Administration Services 2,148,058
Business Services 575,145
Operation and Maintenance Services 3,267,732
Pupil Transportation Services 990,569
Other Supporting Services 2,184,881
Communily Services 827,861
TOTAL EXPENDITURES 33,327,904
Culgoing Transfers/Other Transactions 28,190
TOTAL APPROPRIATED 33,358,094

Be it further resolved, that no Board of Education member or employee of the school district shall
expand any funds or cbligate the expenditure of any funds except pursuant to appropriations made
by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board, Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JULY 1, 2012

Combined General Appro 2012-13.xls 6/25/2012
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LAKEVIEW SCHOOL DISTRICT
-RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2013

BE iT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2012-2013 be approved as follows:

Revenue:
Local 903,645
State 76,085
Federal 1,140,753
Incoming Transfers & Other Transactions 1,040
Total Revenue 2,121,523
Fund Balance, July 1, 2012 (eslimated) 341,650
Less Non-Spendable Fund Balance (estimated) 19,817
Restricted Fund Balance Available to Appropriate 321,833
Total Available to Appropriate 2,443,356

BE iT FURTHER RESOLVED, that $2,045,717 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes sset forth below:

Expenditures:
Food Service 1,906,375
TOTAL EXPENDITURES 1,906,375
Qutgoing Transfers/Other Transactions 139,342
TOTAL APPROPRIATED 2,045,717

THIS RESOLUTION TAKES EFFECT JULY 1, 2012

School Service Fund 2012-13.xls 6/15/2012
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RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2013

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Capital Projects Fund of the Lakeview School District
for fiscal year 2012-2013 be approved as follows:

Revenue;
Local
Other Financing Sources
Incoming Transfers & Other Transactions
Total Revenue
Fund Balance, July 1, 2012 {estimated) 702,858
Less: Committed Fund Balance - Public Improvement Fund (estimated) 544 527

Resfricted Fund Balance Available to Appropriate

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $1,150 of the total to appropriate in the Capital Projects
Fund and $3,500 of the Committed Fund Balance is hereby appropriated in the amounts
and for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted
Pubtic iImprovement Fund - Elementary Facilities
Public Improvement Fund - Tennis Buiiding
Public Improvement Fund - Tennis Brick Program
Public improvement Fund - Swimming
Capital Project

TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JULY 1, 2012

Capital Projects Fund 2012-13.xls

805

18,190
18,995

158,331

177,326

1,150

500
3,000

4,650

4,650
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LAKEVIEW SCHOOL DISTRICT
APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION
ENTERPRISE FUND
FISCAL YEAR 2012-13

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriations in the Enterprise Fund of the Lakeview School District for the fiscal year
2012-13 be approved as follows:

Revenue;
{_ocal 1,518,208
State 0
Federal 0
Incoming Transfers & Other Transactions 0
Total Revenue 1,518,208
Fund Balance, July 1, 2012 0
Less Non-Spendable Fund Balance 0
Unreserved Retained Earnings Available to Appropriate 0
Total Available to Appropriate 1,518,208

BE IT FURTHER RESOLVED, that $1,518,208 of the total available to appropriate in the Enterprise
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Basic Instruction:
Basic Programs 813,432
Added Needs 228,808

Support Services:
Pupii Services 130,667
Instruction Staff Services 44,975
School Administration Services 188,733
Business Services 12,992
Operation and Maintenance Services 63,866
Pupil Transportation Services 10,600
Other Supporting Services 16,135
TOTAL EXPENDITURES 1,518,208
Outgoing Transfers/Other Transactions 0
TOTAL APPROPRIATED 1,518,208

THIS RESOLUTION TAKES EFFECT JULY 1, 2012
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